
June 19-21, 2018
Ramada Midtown & 

Conference Center
Grand Island, NE

2018
NATP MANAGERS
WORKSHOP

VALUABLE TRAINING FOR 

PUBLIC TRANSIT MANAGERS

  - Receive updates 
from industry leaders 

- Build new relationships 
- Discuss the needs of 
professionals from the 

industry
The Nebraska Association of Transportation Providers invites 
you to attend the 2018 Managers Workshop. The workshop 
is scheduled for June 19-21 at the Ramada Midtown and 
Conference Center in Grand Island, Nebraska. There will be a 
wide variety of topics that will assist you in your daily tasks as 
a transit manager. We hope to see you in June!

Need lodging? NATP has received a special discounted room 
rate. Please call the NATP office at (402) 761-2216 or email 
tfougeron@youraam.com to reserve your room. The early 
deadline to reserve a room is May 20. 

1. VISIT OUR WEBSITE  
www.neatp.org

2. TWO WAYS TO REGISTER!

FAX registration to 
402.761.2224

MAIL registration with check 
or money order (checks must 
be drawn on a U.S. bank in 
U.S. funds) Mail to:

NATP
PO Box 10
Milford, NE 68405

INFORMATION

EARLY REGISTRATION 
DEADLINE

JUNE 13, 2018



NDOT Updates / Best Practices
Staff from NDOT will provide information and updates 
pertinent to all transit managers. 

FTA Updates 
Regional Administrator Mokhtee Ahmad and FTA 
Region VII staff will give updates on FTA regulations and 
funding opportunities. This interactive session will allow 
discussion on issues provided by workshop participants. 

Recognizing Drug Impairment
In this session, a representative from the Nebraska 
State Patrol Troop C will speak about recognizing drug 
impairment. Learn the warning signs of drug impairment 
in both drivers and passengers, get tips on how to 
safely address the issue of drug impairment as a transit 
manager, and hear examples of possible scenarios and 
best practices from a Nebraska State Patrol officer.

How To Positively Impact the Lives of Others
You can increase your impact on others by becoming 
a “Person of Influence.” This session will cover simple, 
insightful ways to interact more positively with others, 
and watch your personal and organizational success 
grow. With influence, you can achieve success at home, 
at work, and in every other area of life. 

Everyone Communicates Few Connect
To succeed, you must learn how to connect with people. 
Anyone can learn how to make every communication an 
opportunity for a powerful connection. In this session, 
we cover five principles and five practices that are key 
to develop the crucial skill of connecting. They include:
• Finding common ground
• Keeping your communication simple
• Capturing people’s interest
• Inspiring people
• Staying authentic in all your relationships

The ability to connect with others is a major factor in 
reaching your full potential. Connecting is a skill you 
can learn and apply in your personal, professional, and 
family relationships.

Dr. Jill Hough is the program director of the Small 
Urban and Rural Transit Center within the Upper Great 
Plains Transportation Institute at North Dakota State 

University. She has more than 20 years of experience 
in transportation research and has published more 
than 50 reports and journal articles in the areas of 
public transportation, low-volume roads, logistics, and 
economic development. 

Dr. Hough earned her Ph.D. degree in the transportation 
technology and policy program at the University of 
California - Davis. She also has earned B.S. and M.S. 
degrees in agricultural economics at North Dakota State 
University. Dr. Hough is a certified John Maxwell speaker, 
trainer, and coach. 

Promoting Your Transit Agency
From celebrating Public Transit Week to promoting your 
transit service to providing updates on the Nebraska 
Transit website – Advance is here for you! Advance staff 
will provide a recap of the 2018 Nebraska Public Transit 
Week. They will discuss brand awareness and why it is 
important, along with what marketing materials (print 
and digital) they can provide to help you promote your 
transit service. Customer service and digital updates will 
be discussed as well.

Keeping the Good Ones
One challenge remains consistent regardless of the 
economic conditions; how to best develop, engage and 
retain talent. The largest investment for any business is 
their employees. In this session, we will discover what 
an empowered workplace is and how to create a hard-
to-leave environment.

Elizabeth Smith facilitates a variety of soft skill 
presentations, workshops and classes for Central 
Community College’s Training & Development Team.

Elizabeth is a certified Emergenetics® Associate and an 
Emergenetics® Selection Program (ESP) consultant. She 
also is a certified facilitator for Situational Leadership 
II® and Real Colors®. Elizabeth has completed the 
Professional Trainer Certificate Program: Transforming 
Delivery and In-structional Design, programs of The Bob 
Pike Group. Elizabeth is a Leadership Tomorrow graduate 
and a Top 35 Under 35 honoree.

SESSION DESCRIPTIONS



2018 Managers Workshop

 Schedule & Hotel 
  Information

Tuesday, June 19
11:15-1:00PM   Registration (Lunch NOT Served)
1:00-1:10 PM     Welcome & Introductions
1:10-1:45 PM     Mobility Management Update
1:45-2:45 PM     NDOT - General Updates
2:45-3:00 PM     Break
3:00-5:00 PM     FTA
6:30 PM     Banquet & Annual Meeting 

     

Wednesday, June 20
7:45-8:20 AM     Registration
8:20-8:30 AM     Welcome
8:30-10:00 AM   Recognizing Drug Impairment
10:00-10:15 AM  Break 
10:15-12:15 PM  How to Positively Impact the Lives of Others
12:15-1:15 PM   Lunch Buffet - FTA Awards
1:15-3:15 PM     Everyone Communicates, Few Connect
3:15-5:15 PM     Vendor Time & Prize Drawings / Reception

Thursday, June 21
8:20-8:30 AM    Welcome & Introductions
8:30-10:00 AM   Promoting Your Transit Agency
10:00-11:30 AM  Keeping the Good Ones
11:30 AM - Noon  Bootcamp Highlights
12:00 PM     Lunch boxes to go / Workshop Adjourns

INFORMATION

Hotel: Room blocks are dedicated 
to conference attendees. Room 
reservations must be made by 
contacting the NATP office by May 
20. 

Ramada Midtown
2503 S Locust 
Grand Island, NE 68801

$99.95 per room

Manager Shirts: If you have not 
received an NATP shirt, please 
indicate which size you need. 
Managers who previously received 
shirts will not receive another shirt 
unless a fee is paid. 

___ Small
___ Medium
___ Large
___ XL
___ 2XL

Annual Meeting: The NATP Annual 
Meeting will be held on June 19. 
During the meeting we will provide 
an update on association business, 
hold elections and present awards. 
Regions up for election are the 
Eastern and Western Regions and 
one At-Large position. If you are 
interested in running for a board 
position, contact the NATP office. 



To register, complete the registration form & mail to NATP, 
 6 fax to 402.761.2224 or tfougeron@youraam.com.  Questions?  Call (402) 761-2216

Name(s)____________________________________________________Credentials_____________________

Company________________________________________________________________________________

Address____________________________________City__________________ST______Zip______________

Daytime Phone (          )____________________Email______________________________________________ 

Registration Options   Before June 13           After June 13 Quantity TOTAL 
  
NATP Member Registration        $20   $30      ____  $______
Includes: Banquet and Meals
Non-Member Registration        $80   $100      ____  $______
Includes: Banquet and Meals

         TOTAL $_____________________
I plan on attending the following:

TOTAL ENCLOSED    $______________________

Please return registration form & payment to:  
NATP, PO Box 10, Milford, NE  68405

CHECKS PAYABLE TO: Nebraska Association of Transportation Providers
 

Cancellation Policy: A refund, less a $10 administrative fee, will be given for all written requests postmarked by June 13, 2018.  Requests 
received after that date will be reviewed by the NATP Board.  In the unlikely event the 2018 Workshop is cancelled due to uncontrollable 
circumstances, your payment will be considered a donation to the NATP.

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund 
transfer from your account or to process the payment as a check transaction.  When we use information from your check to make an 
electronic fund transfer, funds may be withdrawn from your account as soon as the same day we receive your payment, and you will not 
receive your check back from your financial institution.

2018 NATP Managers Workshop
June 19-21, 2018

Tuesday Wednesday ThursdayAwards Banquet

Would like to run for open board positions

Interested in serving on a committee 


